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Child-Focused Recruitment

▪ Carry smaller caseloads (15 – 20)

▪ Build meaningful relationships with children

▪ Research all aspects of the child’s journey in 

care / case file review

▪ Develop a dynamic recruitment plan

▪ Conduct a diligent search within child’s 

network, including relatives

▪ Determine adoption readiness

▪ Assure adoption preparation

Increasing Target Population Adoptions



National Evaluation
“Wendy’s Wonderful Kids substantially 

and significantly increases adoptions from 

foster care.”    

Child Trends*

▪ Children served by WWK are more than 

1.5 times more likely to be adopted

▪ Older children are up to 3 times more 

likely to get adopted

▪ Children with specific mental health needs 

are more than 3 times more likely to get 

adopted

▪ Older youth opposed to adoption were 

more likely to consider adoption when 

working with a WWK recruiter
*A National Evaluation of Wendy’s Wonderful Kids

The Impact of Child-Focused Recruitment on Foster Care 

Adoption: A Five-Year Evaluation of Wendy’s Wonderful Kids

Malm, K., et. al; October 2011 



CURRENT CASES

• 4,171 children on caseloads

• Average age: 13

• Part of a sibling group: 64%

• At least one special need: 66%

• Average years in care at referral: 4.8

• Average number of placements at referral: 5.3

• In a non-family placement: 34%

• Has TPR: 84%

• Minimal or no prior recruitment: 86%

• Failed adoption or placement prior to WWK: 24% 

AS OF 12/31/17

• 338 recruiters supported

• 17,427 children served

• 11,391 children matched

• 696 in pre-adopt placement

• 6,928 adoptions (including 429 

guardianships)

I will never forget the adoption of a 14-

year-old boy from my caseload, who had 

been in care since birth. This is the 

beginning of the next chapter in his young 

life as he embraces the love he so 

deserves from his forever family, while 

remaining connected to his many birth 

siblings.

~Darcy Thachuk, WWK Recruiter



Scaled or scaling 



Nationwide Impact by 2028

50 states and D.C. scaled; continued provincial

growth

60,000 children adopted, 70% more than would 

otherwise have been adopted

$1.5-2 billion in savings to child welfare systems

Significant long-term financial & social benefits 

from reduced homelessness, unemployment, 

incarceration, early parenting and substance 

abuse

“Unadoptable is unacceptable”

Unadoptable is Unacceptable 2013.mp4


2017 ADOPTION 

ATTITUDES SURVEY

▪ Commissioned by Dave Thomas Foundation for 

Adoption

▪ 2002 (phone), 2007 (online/benchmark year), 2012, 

2017 (+foster care)

▪ 2017: 1,448 participants (18 years+, U.S. resident) 

with oversampling of Hispanic, African American 

participants

▪ Data weighted to be representative of the U.S. adult 

population by gender, region, race/ethnicity, age, 

income and education; data are also weighted to 

reflect respondents’ propensity to be online

▪ Drives DTFA messaging, communications, PSAs, etc.

Understanding Attitudes, Perceptions



Revised to recognize the Blue Meridian Partners investment

▪ Revenue: $31.6 million

▪ Expenses:  $30.8 million

▪ Budget surplus: $777,162

▪ Includes increase revenue of $12.325 million ($10.8 from Blue 

Meridian Partners and increased fund raising)

▪ Includes increase in expenses of $11.6 million 

2016 – 2017 Revised Budget (7/1/16 – 6/30/17)Foster care adoption

▪ 79% of Americans who have considered adopting, but 

have never adopted (25%) have considered foster care 

adoption (+7%)

▪ 82% of those Americans are serious about it (+6%)

▪ 58% believe all children are adoptable (+7%)

▪ 80% know children are in care because they have been 

harmed, yet 46% believe children in FC are juvenile 

delinquents (men and age 65+)

▪ Those interested in general or foster care adoption 

continue to show a strong preference for younger 

children
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Age preference when considering adopting

Only 15% have

a preference for 

an older child, 

-2% from 2012



Revised to recognize the Blue Meridian Partners investment

▪ Revenue: $31.6 million

▪ Expenses:  $30.8 million

▪ Budget surplus: $777,162

▪ Includes increase revenue of $12.325 million ($10.8 from Blue 

Meridian Partners and increased fund raising)

▪ Includes increase in expenses of $11.6 million 

2016 – 2017 Revised Budget (7/1/16 – 6/30/17)
Foster care

▪ 81% of Americans say they feel extremely favorable/                     

very favorable/favorable towards foster care parents

▪ 28% have considered foster parenting

▪ Over 7 in 10 say they are considering becoming a foster 

parent to help a child in need, while half are aware of the 

need for foster parents

▪ 51% say they are not at all familiar with what foster parents 

do to care for children who have been abused or neglected; 

22% are somewhat familiar

28%
Have considered 

becoming a foster 

parent



Supporting Adoptive Families



Thank you!

davethomasfoundation.org
800-ASK-DTFA (800-275-3832)

@DTFA    @rsoronen
facebook.com/DaveThomasFoundationforAdoption


