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AMPS About CHAMPS

amazing parents

CHAMPS is a national policy campaign to spur policy improvements
nationally and in states to ensure better outcomes for children and youth
in foster care by strengthening foster parenting policies.

CHAMPS is led by a coalition of partners of researchers, advocates,
pediatricians, faith-based leaders, foster parents, youth, service
providers and other.

CHAMPS offers policy makers a policy playbook and related tools to help
agencies recruit, retain and support stable foster parents.

All aspects of CHAMPS are grounded in research that shows loving,
supportive families — whether birth, kin, foster or adoptive — are critical
to the healthy development of all children.
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AMPS Background &
Key Principles

* All children need and do best in families. When a child
needs foster care, quality foster parenting must be a
priority.

 Foster parents are the primary intervention for
ensuring the safety and well-being of children in foster
care, helping them heal and thrive.

e Establishing and prioritizing effective approaches to
recruiting, retaining and supporting foster parents yield
better outcomes and can be cost-effective.

* Foster parenting has often been overlooked as a
solution to achieving better results.
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children need amazing parents

1. Build and mobilize a network of partners to advocate for
improved family-based care for children and youth in
foster care with a focus on strengthening foster parenting
supports and services;

2. Advance research-based policy reforms in 20 to 25 states
over five years;

3. Encourage federal policies that emphasize how children
do best in families; and

4. Change the public narrative about foster parents by
communicating the vital role that foster parents play in a
child’s life.



Goal #1:
AMPS Build and Mobilize a

Network of Partners
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National Steering Committee
National Foster Parent Association, North American Council on Adoptable Children, Foster Club,
Children’s Village, Youth Law Center, Christian Alliance for Orphans, American Academy of Pediatrics,
Children’s Defense Fund, National Foster Parent Association

State Campaign Partners in New York, Vermont, Ohio, Georgia, Virginia, West Virginia, Oregon, Maine,
Maryland, Colorado and Nebraska

State Legislative Partners in Alaska, North Carolina, Minnesota, Colorado, Oregon, Virginia, Maine,
Georgia, New Hampshire, Indiana, Vermont, West Virginia, and Ohio

Child Welfare Leaders’ Advisory Group Members in Missouri, Arkansas, California,
Massachusetts, Louisiana, and Oklahoma

Philanthropy Partners
Dave Thomas Foundation for Adoption; Aviv Foundation, Lumos USA; Annie E. Casey Foundation;
Redlich Horwitz Foundation; Sherwood Foundation; Georgia Department of Human Services; Greater
Washington Fund for Children, Youth, and Family; Bob and Anna Lou Schaberg Foundation; Greater
Kanawha Valley Foundation; Gorman Foundation, Joseph Weston Foundation.
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KEY

Purple = State Advocacy Partner

Red Border = State Legislative Partrer
| Teal = State Child Welfare Leader Advisory Group
| Green - Other strategic engagement



Goal #2:
AWMPS Advancing policy reform in
20-25 states
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Statewide CHAMPS campaigns in New York, Vermont, Ohio,
Georgia, Virginia, West Virginia, Oregon, Maine, Maryland,
Colorado and Nebraska

Targeted engagements & technical assistance with policy makers
in Alaska, Delaware, Kentucky, South Dakota, North Carolina,
Minnesota, Colorado, New Hampshire, Indiana, Washington,
Florida, California, Michigan, Mississippi, Arkansas, Missouri,
Louisiana, New Mexico, Arizona, Rhode Island

Special projects and events — CHAMPS guide on foster parent

recruitment and retention and awards to states for innovation and
best practice.
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CHAMPS
Policy Playbook

Relationships between birth and
foster families

Lead to fewer externalizing behaviors and less depression in children;
and increased positive parenting

Data-driven recruitment and
retention practices

Data is foundational to assessing needs and identifying families that
can provide stable placements.

Foster parents engaged
in decision making

Improves foster parent satisfaction and intent to continue
as licensed home

Dedicated staff
and peer support

Lowers parenting stress and improves quality co-parenting
relationships

Placements with
family members

Improves child outcomes related to behavior,
stability, well-being, and more

Timely access to physical and
mental health services

VIVIVIVMIVIV

Provides critically needed support to children and foster
families
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AMPS Policy Priorities
o ing parents of State Campaigns

* New York: increasing kinship placements (i.e. kinship firewall;
transition funding for counties to facilitate quality transitions from

group care to family-based care; improved foster parent recruitment
and retention.

* Vermont: data-driven foster parent recruitment and retention; foster
parent advisory board; ombudsman

* Ohio: data driven foster parent recruitment and retention; increasing

kinship placements; and strengthening birth and foster parent
relationships

* Georgia; increasing kinship placements; improving foster parent
recruitment and retention (recruitment messaging); youth voice
(Happy Home videos)

* Virginia: increasing kinship capacity and support; data-driven foster
parent recruitment and retention; strengthening workforce; youth
voice (Governor’s roundtable)
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AMPS Policy priorities

amazing parents of State Campaigns (cont’d)

* West Virginia: improved foster parent recruitment and retention;
foster parents as partners (survey); improved health and behavioral
health services;

* Oregon: strengthening birth and foster parent relationships (training,
policy); addressing disparities for LBGTQ children and youth in foster
care; family and youth workgroup to identify shared priorities

* Maine: strengthening workforce, improved foster parent recruitment
and retention (matching)

* Maryland: foster parents as partners

* Colorado: pilot projects with county agencies to address needs for
family-based care and to elevate the voices of families in decision
making.

* Nebraska: focus groups underway with foster, kin and birth families
and youth with lived experience to identify priorities
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Twenty Newly Enacted or Adopted State Policies Alignhing with CHAMPS Goals

Foster Foster Foster Physical Relative/
Parent Parent Parents as and Mental Kinship
Recruitment Support Partners Health Care
FL 1 1
GA 1 1
IN 1 1
KY 1 1 2
ME 1
Ms 1 1
MN 1
NM 1 1 2
NY 1 1
oK 1 1
OR 1
VA 1 2 1 4
wv 1 1 1 3
Total 2 7 4 3 4 20
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children need amazing parents E n CO u ra ge fEd e ra I po | iCy

Research and analysis on what works
Identify trends and gaps
Leverage federal policy
Family First Prevention Services Act
Family First Transition Act
Diligent Recruitment requirements

Establishing foster families as partners
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children need amazing parents

CHAMPS and
Family First Prevention Services Act

» Keep families safely together, whenever
appropriate

e Ensure that children who do enter foster care
experience the most family-like placement possible

* Opportunity to leverage and build on those
reforms by expanding progress to promote family
placements
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CHAMPS & FFPSA
Support Kin and Foster Families

Restricts funding Increases the need Real world policy
for placement of for kinship and and program
children and foster families to examples that that
youth in provide stable care help agencies
congregate care for children and recruit, retain and
settings youth support stable
foster and kin

& reinforces goal -
families

of family-based
care
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children need amazing parents

Aims to help
prevent the need
for foster care,
strengthen birth
families, and
expand
reunification
services

Increases the need
to support birth and
foster family
relationships so the
parent/ child bond
and family support
networks are
strengthened

CHAMPS & FFPSA
Strengthening Birth Families

Real world policy
and program
examples that that
promote
relationships
between birth and
foster families
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children need amazing parents Cha nge the pUinC na rrative

Policy change drives culture change

Strengthening birth and foster family relationships; shifting to data-
driven policy and practice; foster parents as partners; elevating kinship

Taking best practice to scale

Families as partners: family advisory boards, improved foster parent
training and support; recruitment that focuses on co-parenting

Communications strategies

Social media campaign to thank foster families, videos featuring families

and youth; strategic messengers




\ l

-0- Celebrating Foster Families

o CHAMPS Foster Family Appreciation Day
children need amazing parents ngh|lghtS from May 2019

 Social media campaign #ThanksFosterFamilies

* Recognized over 110 outstanding foster families nationwide. Family
featured in new Foster Family Story Project.

* 50-state outreach to governors’ offices to encourage them to join in
recognizing and thanking foster parents

* 14 governors issued foster care proclamations; 4 issued statements
on May 31 specifically in support of National Foster Family
Appreciation Day, including Gov Noem (SD), Gov Bryant (MS), Gov
Brown (OR), Gov Ducey (AZ).

* Expanding the Foster Family Story Project to acknowledge others
who play a big role in supporting foster families: employers, faith-
based organizations, health care professionals, schools and educators
and more.


https://families.fosteringchamps.org/
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"l became a foster parent after seeing so many youth being tossed around in
the system from age 8 until 18. | decided that | wanted to become a foster
parent so | could be that ONE 'no matter what' person for a child. It has been a
roller coaster of a journey and more difficult than | ever imagined, but | am
stubborn enough to never give up." Savannah is a foster mom in

Nebraska. # ThanksFosterFamilies#NFCIV



https://www.facebook.com/hashtag/thanksfosterfamilies?epa=HASHTAG
https://www.facebook.com/hashtag/nfcm?epa=HASHTAG
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"l have moved around so much, | never had that [home] until | was put into foster
care for three years. | was put into this beautiful place, with loving parents, with a
loving and supportive home. That is where my heart is and will always be. It feels
like home, it feels as if | finally belonged and finally found my important place." - A
teen in foster care describes her foster family, the Thompsons from Washington
State. #ThanksFosterFamilies#NFCM2019



https://www.facebook.com/hashtag/thanksfosterfamilies?epa=HASHTAG
https://www.facebook.com/hashtag/nfcm2019?epa=HASHTAG

HTHANKSEOSTEREAMILIES

"Foster parentlng taught me that reunification doesn't have fo be the end of the
relatlonshlp between you and the birth family. However, this requires working honestly,
respectfully and non-judgmentally with the birth family right from the beginning. | was
completely devastated when faced with the fact that my foster daughter was leaving
my home after nearly 4 years. But the real gift came when her family honored the bond
that was formed with me and my family by allowing us to spend as much time with her
as we like -- weekends, vacations, birthdays, etc. Our families have done things
together as well. It takes an open mind and heart." Thanks to the Askins Family in
Pennsylvania for their open minds and hearts!
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children need amazing parents Reso u rces

* The CHAMPS policy playbook (editions 1 & 2)
* Research summaries

* Infographics

* Videos

* Social media toolkit

* Foster family story bank

* Policy discussion guides

 CHAMPS blog and social media



\'l

-~ CHAMPS

children need amazing parents

Policy tools

*'CHAMPS F
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A CHAMPS
Guide on
PoLICY PLAYBOOK FOBLEr Faran: .
2np EDITION Recruitment . ; '

and Retention:

STRATEGIES FOR DEVELOPING ¥ d
A COMPREHENSIVE PROGRAM

APRIL 2019

www.fosteringchamps.org 'i Like us on Facebook Seperdedertiv View our stories on YouTube:
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AMPS Second Edition
omazing parents CHAMPS Policy Playbook
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-~ CHAMPS PoOLICY PLAYBOOK

parenting policies throughout the United States. To achieve this, we offer a Policy Playbook and related

tools that encourage and assist policymakers in championing reform efforts to strengthen foster

parenting in their communities.

https://playbook.fosteringchamps.org



https://playbook.fosteringchamps.org/
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children need amazing parents
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e Spread the word — sharing information with your
networks

* Be a messenger — write an op-ed or blog, give
remarks

* Advocate for policy change — join state campaign
activities

* Be a resource — share your technical expertise with
CHAMPS partners



\ ' ’
- . -
-~ CHAMP
children need amazing parents

www.fosteringCHAMPS.org
@fosteringCHAMPS
www.facebook.com/fosteringCHAMPS

Get Involved in CHAMPS


http://www.fosteringchamps.org/
http://www.facebook.com/fosteringCHAMPS
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